LEWIS CLARK
Place: Chennai
Email: lewis@gmail.com

CAREER OBJECTIVE
· Project Manager with over 12 years of construction experience managing multi-million dollar construction projects, coordinating workforce team of 90+ subcontractors, and performing budget allocation and analysis.
· PMI Certified Project Management Professional aiming to utilize considerable experience and efficiency to benefit the organization and to enhance my capability to cater the changing needs of the market conditions.
· Applying my professional Knowledge in the project management environment to lead and manage projects and achieve the maximum output.
EDUCATION
	Course (Stream)/ Examination
	Institution/University/School
	Year of Passing
	Performance

	M.Tech. in Bio-Medical Engineering
	Manipal University - Mangalore, Karnataka
	July 2002
	80%

	HSC in Maths, Physics & Chenmistry
	Carmel Higher Secondary School - Nagercoil, Tamil Nadu
	March 1996
	84%

	SSLC in Maths, Science & History
	Carmel Higher Secondary School - Nagercoil, Tamil Nadu
	May 1994
	80%


SKILLS
· AUTOCAD (2 years), Budget Management (4 years), Project Management (6 years)
· Scheduling (6 years),Analysis (6 years), Cost Control (6 years)
· Resource Allocation (8 years), Communication (10+ years)
· Negotiation (8 years), Leadership (6 years), Contract Management (5 years)
· Financial Analysis (7 years), Client Relations (8 years)
WORK EXPERIENCE
1.) Arabian Supplies & Contracting L.L.C - Muscat - May 2014 to May 2017
Job Responsibilities:
· Handled Projects valued at over 40 Million Omani Riyals during my tenure as Project Manager
· As Project Manager handled the overall responsibility from planning to handover, monitored and controlled within budget
· In charge of Scope, Cost, Time, Quality and Risk Management for the entire project
· Managed the construction teams of Civil, MEP and Fit-out works and time management to complete project within schedule
· Minimized conflicts and resolved issues arising with subcontractors during project execution
· Handled Clients, Consultants, Suppliers and all stakeholders and effectively managed communications in order to progress the project in timely manner
· Actively involved in review team for company policies and strategic cost analysis
· Arranged Infrastructure and Equipment for Project Offices in liaison with Logistics, Stores and IT Departments
· Mobilized Project Personnel for startup as allocated by Project Director to the Project
· Prepared Project Plan in liaison with project engineers and planning engineers as per main contractor's program for onward transmittal and approval by the main contractor
Projects Managed:
· Extension of Office Building RCA (Minister’s Office)
· Multi Purpose Hall at Mudhaibi
· Construction of Multipurpose Hall at Al Kamil Wal Wafi
2.) Creative Concepts Building Contracting - Dubai - June 2013 to December 2013
Job Responsibilities:
· Managed Projects within scale of 2 million to 10 million UAE Dirhams
· Analyzed Tenders on pricing and planning on awarded contracts
· Managed Costing, regular monitoring on costing, both manpower, materials and schedule
· Weekly, monthly meeting with Engineering, Client and consultants
· Involved actively in decision making on key projects elements
· Overall in charge of the project.
· Obtained statutory approvals prior to starting and on completion of the projects
· Handled commissioning of projects and snag follow up
· Managed handover of the project by phases
· Prepared documentation for handover process as well as approvals
· Handled variations claims and bill clearance
Projects Managed:
· Sharjah City Center Food Court interior Fit-out works for Majid AL Futtaim
· Cube Arts in DIFC Fit-out works
3.) Al Widad Trading Services - Doha, QA - February 2009 to May 2013
Job Responsibilities:
· Project Management and Administration
· Coordinated with the General Manager and the Director
· Formulated Strategic plans and policies for the company
· Prepared Budget and reviewing budgets
· Implemented Cost Analysis and Control - project wise to realize the profit and future decisions
· Set up target on regular basis - monthly and yearly and work to achieve the set target
· Analyzed market competitors and market research to foresee the future trends
· Coordinated the different departments such as Accommodation, transport and administration
· Organized Recruitment, Selection, Induction and Training program for new recruits
· Consultation service for four different companies
· Developed new processes for effective Management system
· Prepared Reports on performance, financial benefit for the company and the employees
· Reported to the MD periodically and organized meetings to develop the business
Projects Managed:
· Barwa Village Phase II MEP & Civil Works under ETA, Qatar
· Pearl Qatar accommodation building 28 floors Civil & MEP
· Al Wakrah Hospital , Wakrah - Qatar
4.) Karunya University - Coimbatore, Tamil Nadu - March 2002 to March 2003
Job Responsibilities:
· Lectured, directed, and taught advanced electrical engineering lessons
· Provided presentation support, trained apprentices and developed courses’ material and tools
· Advised and supervised students in their research work and complex assignments
· Prepared new study materials and development programs for undergraduate students Lecturing students
· Handling Laboratory sessions
· Preparation of lecture materials and laboratory manuals adhering to latest technology
· Preparing Exam questions, evaluation of exam papers
· Designing new course curriculum
· Mentoring students in study related stress and other inter personal issues
AREAS OF EXPERTISE
· Cost Control, Resource Allocation
· Communication, Negotiation
· Task Management, Leadership
· Contract Management, Quality Management, Team Management
· Project Management
· Problem Solving
· Budget Management
· Project Recovery, Personal Organization
· Financial Analysis
SOFTWARE SKILLS
· Project Management: MS-Project, Primavera
· Packages: AUTOCAD, MS-Office 2013(Word, Excel, PowerPoint, Outlook)
· Operating Systems: All Windows Platforms, Linux Standard Distributions
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CAREER OBJECTIVE
· Technology Lead with Microsoft Certified Solutions Developer (MCSD) over 12+ years of experience in Software Development and Information Technology.
· Worked on various domains like Portfolio Management, Asset Management, Trading, Finance, and Healthcare, Legal services (Trademark), Education, and E-Commerce.
· Presently working with FIS Solutions (India) Pvt. Ltd., Pune Maharashtra as a Technical Project Lead.
· Excellent in project planning, execution, monitoring and resource balancing skills.
· Experience with an AGILE scrum software development methodology, Waterfall Model, SDLC development methodology and Test Driven Development.
· Proficiency in working on Oracle PL/SQL databases as backend.
· Hands on experience in Angular 5, Typescript, Angular Material, Node.JS, Express JS, Gulp JS, Kendo UI and Mongo DB.
PROFESSIONAL EXPERIENCE
1.) Technical Project Lead
Company name, Location - January 2018 to Present
Technology: Angular 5, Angular Material, Typescript, RUF Framework, C#, .Net Framework 4.5, Oracle
Description:
· Trading and order management product is client facing portal to place order, stock / securities watching,Review orders and fund management.
· Investors View services are used to fetch stock details and place order into the system
2.) Project Lead - Technical
Company name, Location - September 2016
Technology: Angular 5, Angular Material, Typescript, RUF Framework, C#, .Net Framework 4.5, Oracle, SVN.
Description:
· This product is Portfolio management system, which covers end user's Asset allocation, Marked Value, Holding, Gain/Loss, Transaction History, Statements and Tax Lots as per U.S. government act.
· Everything is based on accounting system and it is proprietary system of FIS called Global Plus.
· We have ETL tool called GDS and on top of GDS this system, we have application for different clients to manage their portfolios.
Responsibilities:
· Requirement analysis, Feasibility study and providing estimates for enhancement.
· FSD, TSD and Feasibility study to design application UX in Angular 5.
· SSO / Authentication using IDP proprietary tool.
3.) Lead Developer / Offshore Scrum Master
Company name, Location - January 2016 to August 2016
Technologies: Visual Studio Code, Polymer JS, Node JS, Mongo DB, .Net framework 4.5, Asp.net MVC 4, C#
Description:
· Search Automation (SA) is redesign and enhancement of existing legacy application i.e. 'Global Internal Fulfillment' and SPARQ.
· SA will be developed using new technologies like Node JS, Polymer JS and Mongo DB. Search Automation includes various back office processes like admin module, assignment module, my work module and order processing workflow using different roles and assignment.
· SA which will help in searching for trademarks in various databases owned by WK.
Responsibilities:
· Facilitate scrum ceremonies (grooming, sprint planning, retrospectives, daily stand-ups, etc.)
· Used Visual studio TFS as a task / story tracker.
· Handling different internal teams (QA/ Web/ Content)
· Business logic processing using Node JS and Database. Client server communication
EDUCATION
	Course (Stream)/ Examination
	Institution/University
	Month/ Year of Passing
	Performance

	Master of Computer Applications
	KSG College of Engineering
	2015
	91%

	Bachelor of Computer Science in Computer Science
	Anna Arts College - Chennai, Tamil Nadu
	2012
	88%


SKILLS
· .NET Framework
· Visual Studio.NET
· ASP.NET MVC, JQuery, C#, VB.NET
· WPF, WCF, AJAX, XML, XSLT LINQ
· Entity Framework,VSS, TFS, SVN
· Mobile Development
· Web Services, Web API
· Oracle PL/SQL and MS SQL server
ADDITIONAL INFORMATION
· Mobile Development
· Web Services, Web API
· Oracle PL/SQL and MS SQL server
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